The use of the Balanced ScoreCard (BSC) in the model for investment and evaluation of medical information systems.
This paper describes the use of the Balanced ScoreCard (BSC) in the MIEMIS meso-model (Model for Investment and Evaluation of Medical Information Systems). The scope of the MIEMIS model is to integrate the evaluation process into the whole lifecycle of an information system using both a prospective and a retrospective approach. We conclude, that the MIEMIS-model has benefited from implementing the BSC into the model due to the fact, that the BSC can support the project management work. This approach helps ensuring, that the new information systems are fulfilled according to the plan and with a balance between the four perspectives (financial, customer/user, internal, and innovation/learning perspective) to avoid that the financial aspect is the driving force in developing and implementing a new information system, for example.